
 

 
 
 

TROUT LAKE SCHOOL BOARD 
REGULAR MEETING MINUTES 

April 22, 2020 
7:02 p.m.  

 
 
 
 
CALL TO ORDER AND WELCOME 
The meeting was called to order at 7:00 p.m. by Ken BeLieu. Board members present over 
Zoom were Ken BeLieu, Brendan Norman, Joe Dean, Carl Allaway and Camden McMahon. 
Crystal Lanz, Ethelyn Beeks, Ahmira Elyard, and Kristin Schmid were present over Zoom as 
well.  
 
1.0  APPROVAL OF AGENDA: The hiring status of the 5th grade teacher and middle school 
social studies teacher, an update on middle school outdoor school, and the junior trip to 
Hawaii were all added to the Superintendent Report.  
  
2.0  SAY SOMETHING POSITIVE: Crystal Lanz would like to say an immense thank you to 
our staff. They have been working very hard to come up with plans for continuous learning and 
helping to accomplish tasks.  Every day Crystal Lanz is amazed by their dedication, creativity, 
and flexibility. Ken BeLieu said he is so appreciative of Crystal Lanz staying out in front of 
issues that we’ve faced during the state mandated closure.  Brendan Norman is appreciative of 
the positive attitudes being put out there and everyone working together.  
  
3.0  HEARING OF VISITORS:  
 
4.0  STUDENT REPORT: Ahmira Elyard said the students she has spoken to are impressed 
with how the administration is handling the closure.  
 
5.0  CORRESPONDENCE: 
 
6.0  FINANCIALS 

6.1 Ethelyn Beeks shared the April financial report with the board.  
 
7.0  INFORMATION AND DISCUSSION 

7.1 Superintendent Report 
 

1) Enrollment: Our enrollment is 225.  At this point it sounds like this will be our 
count for the rest of the school year.  

2) COVID-19 School Closure 
a) Funding: All meetings that Crystal Lanz has been a part of these last 

several weeks continue to say that funding will flow as it always has for 
schools for the remainder of the year.  
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b) Attendance: We must have a system in place for taking attendance during 
the closure. We will be sending a weekly survey to parents and calling 
parents that don’t reply to the survey by Wednesday of each week.  

c) Continuous Learning: We are providing continuous learning and have 
been since Tuesday, March 17rd. Classes are meeting on a weekly basis 
via Google Meets.  Information was sent out to every family and can also 
be found on the school website regarding meeting times and dates.  As 
time has gone on, we have had more and more contact and participation 
from students and families. Mr. Walters is sending out a weekly 
social/emotional piece to families.  Crystal Lanz will put a letter out to 
families explaining how grading will work, after she meets with the staff on 
March 22, 2020.  Seniors are all on track to graduate.  We have individual 
learning plans for all seniors.  School Activities: At this time, we have 
canceled all school events for the remainder of the year. We will wait until 
we have more guidance from the governor and may work to regain some 
of these activities in the summer or via meeting platforms. Seniors will 
present their senior projects over Google Meets during their scheduled 
time slots in June.  Links to those meetings will be posted on the calendar.  

d) June Last Day of School: We had packets and virtual learning work out for 
students very quickly in March. Teachers have been in constant contact 
with parents for the entirety of the closure. Mrs. Lanz thinks we should 
keep our original calendar.  OSPI had said it was a local decision but now 
has said they’re going to put out guidance at the end of this week and 
wants districts to count instructional hours.  Camden McMahon agrees the 
teachers have put forth a lot of extra work with virtual learning and feels 
the students were engaged right away in distance learning.  Once OSPI 
announces the guidance, Crystal Lanz will let families and staff know the 
decision.  

e) Graduation: Crystal Lanz met with the seniors on Monday. The seniors 
would like to have graduation in person. Some ideas discussed were 
having it in the gym and inviting only immediate families or a certain 
amount of tickets. Crystal Lanz said she would contact Klickitat County 
Health Department in May to discuss options and max capacity if it can be 
in person.  

f) Middle School Outdoor School:  Crystal Lanz put in for the online 
scholarship form and will hear back in a couple of months. She will give an 
update when she hears back. 

g) Hiring Update for the 5th Grade and Middle School Social Studies 
Teacher: Crystal Lanz is in the process of checking references for the 5th 
Grade candidate that was the interview committee’s top choice. The 
Middle School Social Studies Teacher will be a 4 period position, 
consisting of teaching 3 periods and 1 prep period. The 3 candidates will 
be interviewed on April 23, 2020. 

h) Junior Trip to Hawaii: The house Trout Lake School usually rents is 
available a couple of weeks in November.  At this time we will have to wait 
and see what happens with COVID-19, but will check into placing a week 
on hold.  
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3) Budget Thoughts: Things are a bit up in the air for next year based on the 
COVID-19 pandemic, here are some realities that we may be facing:  

a) Fund Balance: We have continued decline in our fund balance. We will still 
be seeing our levy and LEA reductions for one more year.  

b) Enrollment: We do not know what will happen with enrollment after our 
school closure this year. We anticipate our students returning, but this has 
been a topic of conversation throughout many of superintendent meetings.  

c) Class Sizes: Bigger classes continue moving into high school. This means 
reduction of funding because in high school the district does not draw a 
per FTE appropriation. Crystal Lanz is working on getting a number for 
kindergarten as our in-person round-up has been disrupted. 

d) IPD: The IPD is 1.6% this year.  
 
7.2 Legislative Report: Brenden Norman said the governor has vetoed new money that was 
put into the budget. Here are 4 highlights from the list of vetoed bills that he feels are most 
relevant for small schools.  

1. Vetoed new money for small school grants for schools under 650 students.  
2. Vetoed money put in for 4 paraeducator training days. Our paraeducators have been 

doing their 28 hours of training during this closure, so this will not affect us.  
3. Vetoed additional FTE regarding guidance counselor hours, mainly for high poverty 

schools. 
4. Vetoed funds for backfilling transportation funds in the amount of 30 million.  

 
8.0  CONSENT AGENDA 

8.1 School Board Meeting Minutes for March 23, 2020.  Crystal Lanz would recommend 
approval of the minutes from March 23, 2020. 
 
8.2 Vouchers and Payroll: Crystal Lanz recommended the approval of the following:  
  

General Fund Accounts Payable in the amount of $27,014.44 
ASB Fund Accounts Payable in the amount of $2,511.44 
Payroll in the amount of $225,958.00 

 
9.0  ACTION 

9.1 Consent Agenda 
 
Brendan Norman made a motion to approve the Consent Agenda as presented. 
Camden McMahon seconded the motion. Motion carried.  

 
9.2 Resolution 02-20: Crystal Lanz recommends approval of the resolution which 
suspends provisions of board policies and/or whole policies, as identified by her, 
superintendent, if such suspension is necessary to implement written guidance from 
OSPI relating to containing COVID-19 for the duration identified in the Governor’s order 
of March 13, 2020.  The resolution also adopts a temporary policy for non represented 
classified personnel related to their work duties and conditions.  
 
Carl Allaway made a motion to approve the Resolution as presented.  Joe Dean 
seconded the motion. Motion carried.  
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9.3 2020-21 Calendar: Crystal Lanz recommends approval of the Calendar as 
presented. 
 
Camden McMahon made a motion to approve the Calendar as presented.  Joe Dean 
seconded the motion. Motion carried.  

 
9.4 Superintendent Contract Amendment: Crystal Lanz would recommend approval of 
the Superintendent Contract Amendment as presented. 
 
Camden McMahon mentioned she would be open to revisiting the portion of the 
contract that states the superintendent must reside in the district. Camden McMahon 
made a motion to approve the Superintendent Contract Amendment as presented.  Carl 
Allaway seconded the motion. Motion carried.  
 

10.0 MISCELLANEOUS 
10.1 Board Action Calendar and Checklist 

 
11.0 EXECUTIVE SESSION 
No executive session was held.  
 
Joe Dean made a motion to adjourn the meeting at 8:32 p.m.  Camden McMahon seconded 
the motion. Motion carried.  
_________________________ __________________________ 
 
 
_________________________ __________________________ 
 
 
_________________________ __________________________ 


